Cytûn Draft Workplan 2011/12
Cytûn’s Draft Objectives for 2011/12 are as follows:

· To support the renewal of ecumenism in Wales
· To enable shared Christian witness in Wales

· To be the place of conversation between Welsh churches

Background
Cytûn’s objectives for 2011/12 are set in a wider context.  The financial environment is a difficult one, and depends on both the willingness and ability of denominations to continue to support the work of Cytûn.   

Our priority then, as a charitable organisation, is to commit Cytûn to the most efficient and productive use of resources, both human and financial to meet these challenges and deliver the work plan agreed by the churches and denominations.  We will look to restructure current resources, and seek new funding as opportunities arise from within and without the churches.

We address this year’s work plan by looking at the big discussions around ecumenism in Wales, including recent and ongoing discussions about the Commission of Covenanted Churches, the Free Church Council and what “working ecumenically” means in the modern setting.

In 2010 we continued to provide a high standard of service in terms of national collective expressions of witness, at three national events, and other occasions as requested.  We sustained and built upon our strength as a conduit of information and dialogue between the churches and government, the Assembly, Westminster and the wider public square in Wales and the UK.  We will continue to set ourselves the highest standards for these expressions of our churches’ witness to the people of Wales.

We will continue to be a place where churches can come together to talk and share, enabling prophetic conversation, consideration and, if needed declaration.  We already provide such space specifically for discussing racial justice, international affairs, women’s issues and interfaith dialogue.  We will identify new areas where conversation can be fostered and nourished between Christians in Wales.

Progress on Workplan 2010

Workplan 2010 was a challenging programme of work for Cytûn, and we look back with some considerable sense of achievement of what the Welsh Churches were able to achieve together in the year.

Witness at National Events

Cytûn has coordinated, organised and delivered Christian witness and presence at three of Wales’ major national events:  the National Eisteddfod, the Royal Welsh Show and the Urdd Eisteddfod.  At each of these events there was a daily act of worship and an extensive range of talks, children’s events, launches, musical performances and meetings which helped deliver our witness.  We do not have official figures for the number of visits to the Cytûn stand at these events, but we served over 5,000 cups of tea and coffee!

Welcome to Wales Course
In October 2010 Cytûn ran a three-day course at St Michael’s College, Llandaff for ministers from across the denominations who were transferring into Wales from elsewhere.  The course was well received and it is hoped to run it again in the Autumn of 2011.
National Sponsoring Body for Local Ecumenical Partnerships

All the denominations are now engaged in the process to develop a national sponsoring body for Wales to help identify and support local ecumenical projects.  The matter has been discussed with the Commission of the Covenanted Churches ensuring no duplication.
Local Ecumenical Work

Welsh Churches are making some progress in meeting our obligations and call to work closer together locally.  There have been very positive discussions for example about continuing the excellent work at Lightship 2000 in Cardiff Bay, which are continuing.
We are also very pleased to have coordinated the first meeting ever of the Commission’s “Advocates Group” which will identify locations for new LEPs amongst the Covenanted Churches as well as look into ecumenical mission opportunities across Wales.
We have been blessed also to be able to draw upon and share the extensive work achieved by Churches Together in England and the Church Group for Local Unity.  Our aim is to modify the approach where necessary to make more suitable for the Welsh context.
Cytûn also worked with CTE to run the training for ecumenical officers, which comes highly recommended to the denominations.

A Place of Conversation
Cytûn convened many meetings throughout 2010 year to enable conversation between the churches on a wide range of issues of concern to the denominations, including:
In 2010, Cytûn convened 6 meetings of the International Forum.  We have had speakers from Sri Lanka, the European Commission, Forum 18 and others.  Sadly our planned delegation to Syria was postponed due to the volcanic ash cloud that disrupted the group’s flights.
We also convened 4 meetings of the Racial Justice Forum, which looked at our commitments to racial and inter-faith harmony.

Cytûn also provides the Secretariat to the Inter Faith Council for Wales and coordinated 4 meetings of the Council in 2010, plus further meetings of its executive.  We are also the main point of contact between the office of the First Minister of Wales and the churches in coordinating meetings of the Faith Communities Forum.
Chaplaincy

Cytûn and its partners maintained a high profile for the valuable and essential work of health care chaplaincy in Wales, and was delighted to see the support of the Welsh government for the work of Chaplaincy, integral to the clinical pathway for patients in the NHS.

SACRES

Cytûn has been the central body to which local authorities and churches have looked to fill Free Church Council vacancies on local SACRES and support their work.
Organisational and Constitutional Support

We have developed a draft Memorandum of Understanding for membership of local and regional Cytûns and have offered template constitutional material for local ecumenical work, such as Lightship 2000.

Resourcing Ecumenical Prayer and Worship

Working with CTBI we have developed material for use for the Week of Prayer of Christian Unity, Racial Justice Sunday and other material, and have been strong advocates for the bilingual nature of this work.

The Commission’s Liturgical Panel is undertaking a significant piece of work to review and revise the common rites for the Eucharist and Joint Confirmation.
Throughout 2010, Cytûn was called upon to draft liturgy for and help lead several national acts of worship, including the Police Federation.

Communicating with our Stakeholders

In 2010, Cytûn published 4 quarterly newsletters which were widely circulated amongst the 80+ local Cytuns, national churches and other partners.

For the first time we published an annual leaflet, informing our partners of the aims and objectives agreed in our Workplan 2010, so that people could better understand our work.

Cytûn Staff and board members gave over 30 talks, sermons and presentations to local church groups.

Cytûn representatives attended almost every denomination’s “governmental” bodies, committees and forums.

We wrote articles for denominational newsletters.

We look forward to building on the achievements of 2010 in our Workplan for 2011/12, which we present below.
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Chief Executive, Cytûn  
Aim:  to Renew Ecumenism in Wales
Abbreviations:  AE, Aled Edwards; GH, Geraint Hopkins; RL, Rhian Linecar; SP, Sasha Perriam.
	Objective/Outcome
	Activity
	Lead
	Timescale

	Developing and Supporting local Ecumenical Partnerships


	Engaging churches in the development of a National Sponsoring Body for LEPs

Identifying with denominations, areas for LEP work

Identifying expertise to foster and nourish LEPs 

Constitutional / Organisational Support


	AE 

RL/AE

RL/AE
AE
	Continuous
Continuous 

Continuous
Continuous

	Resourcing local ecumenism


	Worship and prayer resources

Liturgical resources

Revise and/or publish new Eucharistic Rite, 
and joint confirmation rite 


	AE
AE

RL
RL
	Continuous

Continuous

Dec 2011
Dec 2011

	Supporting local Cytûn work


	Agree a memorandum of understanding with local Cytûn groups.
Raising awareness of local and regional Cytûn groups of the work of Cytûn.


	AE/
Enabling

Group

AE/GH
	February 2011
Continuous

	Raising the awareness of churches’ governments of the work of Cytûn


	Coordinating staff and/or Board presence at governing bodies

Giving presentations to governing bodies


	AE

AE/GH/RL
	Continuous

Continuous

	Supporting the work of the Commission of Covenanted Churches and the Free Church Council
	Provide a high standard secretariat for both the Commission and the FCCW


	RL/AE
	Continuous


Aim:  To enable shared Christian witness in Wales
	Objective/Outcome
	Activity
	Lead
	Timescale

	Coordinate and Organise the Churches’ witness at national events


	Cytûn churches’ presence at:

· Royal Welsh

· National Eisteddfod

· Urdd

And other events as identified.


	RL/All
AE
	Summer 2011
Flexible

	Maintain and build awareness of the important role of Chaplaincy in the NHS and other public services in Wales


	Coordination of briefing and influence to government/press/others

Working with churches and denominations on Rural Chaplaincy

Challenging the Secularist case


	GH

GH

GH
	Continuous 

Continuous

Continuous



	Enable churches’ influence and presence in national discussions and public policy development.


	Maintain excellent links with the National Assembly for Wales, Welsh Assembly Government and public bodies.

Develop and publish a joint “Manifesto” for the 2011 National Assembly for Wales Election

Share with churches opportunities for input into public consultations, Assembly work, and coordinate joint activity where appropriate and desired by the churches.


	GH

GH

GH
	Continuous

Continuous

Continuous



	Coordinate the Churches’ discussions around religious education. 


	Work with the Free Church Council on representation to SACREs and WASACRE
	RL/SP
	Continuous

	Increase further ecumenical training in Wales
	Work with theological colleges, churches and others to enhance ecumenical training within the denominational training.
Welcome to Wales training for Ministers coming to Wales.


	GH

GH


	Summer 2011
October 2011


	Develop and maintain good relations with other ecumenical bodies

	Support networks and shared work of CTBI, CTE, ACTS and ICC.
	AE/GH/RL
	Continuous

	Providing high quality bilingual resources for ecumenical worship in Wales.


	Support the work of Roots in Wales, assisting them to develop bilingual resources for Welsh churches. 
	AE
	Continuous


To be the place of conversation between Welsh churches
	Objective/Outcome
	Activity
	Lead
	Timescale

	Providing opportunities for the churches to discuss matters of doctrine.
	Support the work of the Faith and Order Panel of the Commission on the following:
· Baptism

· Ministry

· Eucharist

Coordinate a Response to the CTBI Faith and Order Reference Group.

	RL

RL

	Continuous
First set of Responses by March 2011 then ongoing.

	Providing opportunities for the churches to discuss matters of church and society
	Racial Justice

Nation of Sanctuary

International Affairs (inc. Christian Aid, Cafod and Middle East Work)
Co-Ordinate work in response to persecuted Christian communities, including the Iraqi Church.

Women’s Issues (Convene an all-Wales interdenominational Women’s meeting)
The Equalities Debate

Interfaith, ensuring Christian witness in the context of the conversation
Welsh Affairs /Policy Officers Network
UK Legislation, RADAR and CLAS

	AE/SP
AE/GH

GH

AE

GH

AE/GH
AE/SP
GH

GH
	Continuous 
December 2011

Continuous
Continuous

Continuous

Continuous

Continuous

Continuous

Continuous

	Providing the churches and stakeholders with information to assist conversation.


	Regular briefings on Policy and Campaigns, governmental issues and other public square issues

Communicating developments in the ecumenical movements

Enable Board Members to act as effective conduits of information to denominations.


	GH

AE

AE / Board
	Continuous

Continuous

Continuous



	Representing the Churches where required on external bodies.


	Cytûn to continue to represent the “Faith” category on the WCVA and TSPC.

Maintaining excellent links with government, agencies and the wider public sphere in Wales
	GH

GH
	Continuous

Continuous

	Profile denominational activity and cooperation between groups of churches


	[See communications tools below.]
	AE / All
	Continuous

	Enabling to hold views before each other 


	Using Cytûn forums and committees, and other communications tools [see below]
	AE / All
	Continuous



	Helping church leaders meet and share together


	Coordinate an Annual Cytûn Churches Leaders Meeting

Coordinate Commission and FCCW church leaders meetings.
	AE

RL
	Diary Dependent
March 2011

	
	
	
	


Organisational and Administrative Priorities
	Objective/ Outcome
	Activity
	Lead
	Timescale

	Tidy up the Constitutional Issues


	Terminate the “old” Cytûn.
	AE / Board
	Summer 2011

	Improve the working environment and efficiency of Cytûn Staff


	Develop a common electronic filing system
Improve the clearing of rubbish and recycling

Remove unwanted furniture

Develop and Improve system for Archiving
General rule of 6 years for keeping anything
	SP
SP
SP/All

GH
AE


	Summer 2011

February 2011

January 2011 / Continuous

Summer 2011

Continuous

	Develop, improve and maintain the Website
	Timely and relevant updates to www.cytun.org.uk 
	AE
	Continuous


	Maintain a good working office for Cytûn 


	Efficient maintenance of office systems and processes.
	SP
	Continuous



	Improve communications with the Churches
	Quarterly newsletter

Regular Policy Briefings

Frequent use of denominational newspapers

Increase use of English language papers

Better sharing of electronic information

	AE/SP
GH

All

AE/GH/RL
All / Board
	Every quarter

At least every fortnight

Continuous

Continuous

Continuous

	Supporting the work of Bodies in Association


	Consult with bodies and bring to the Board
	AE/SP
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